
Special Education Parent Academy 
 
 

Nancy Padula and Tina Neely 



The I&RS Process 

The IEP  Process:  Start to Finish 

Executive Functioning:   What is it 

and how can you help? 

Parent Academy Agenda 
Wednesday, Jan. 11, 2017 
7pm BCMS Glass Lab 



1. Intro 
➔ Tina Neely 

Director of Student 
Services 

➔ Nancy Padula 
LDT/C  BCMS 

 
 

Parent introductions  

Please say your name and grades of your 

child/children and 

A teacher who impacted your schooling and why? 



Acronyms in 
Education…. 

IEP 

FAPE 

IDEA 

I&RS 

ID 

OHI 

ED 

SLD 

CI 

PSD 

PARCC 

MD 

IS 

ICR 

RCR 

NJASK 

MAP 

DRA 

TC 

 



Intervention and Referral  
Process 
 

 

I & RS 



I&RS Team 
 Multi-disciplinary team includes: 
Administrator 
Counselor 
General Education Teacher 
Special Education Teacher 
Nurse 
Parent/Guardian 
Ad hoc members: 
Child Study Team Member 
Behaviorist 
Coaches 
Supervisors 
 



What do they do? 
 
Come together to problem 
solve and support the 
teacher to implement 
interventions.  



I&RS Process 
➔ Teacher Referral 

➔ I&RS team convenes 

◆ Identify problem 

◆ Strategize 

◆ Write Action Plan including a 
measureable goal 

◆ Monitor Progress 

➔ Reconvene to determine if goal 
was met 



If goal was met... 
If goal was not met… 

The team will determine based upon 

data collected a new goal write an 

action plan. 
The committee can choose to 
develop a new goal to further 

development or close the case. 



1.  Typically this referral comes from a 

teacher or school personnel.  However, a 

parent can highlight their concerns to the 

teachers and this could initiate a referral. 

 

1. The I&RS Team establishes time 

parameters during the meetings, a cycle 

can run from 4 weeks to 8 weeks 

depending on the goal that has been 

established.  

 

1. The reasons for referral can include but 

are not limited to;  learning, 

behavioral/social emotional, attendance, 

drugs/alcohol 

Questions? 

Can a parent refer? 

How long can this go 
on? 

What are common 
reasons for 
recommendations?  



What can you do? 

Be in contact continually with your 

child’s teacher, sharing your concerns.   

Support your child at home, assisting 

with independent work that causes a 

struggle.   

 



The IEP Process 
 
 
 



The steps involved: 

1. Pre-referral  

2. The Referral 

3. Identification 

4. Eligibility 

5. IEP Development 

6. IEP Implementation 

7. Evaluation and Review 

 

 

 

A deliberate 
and equitable 

process.    



1. Pre-referral Process 

 Several steps involved in this 
process 

  Documenting weaknesses 

  Putting in place 
interventions,  accommodations and 
modifications 

  Measuring the effectiveness 
of the      interventions, accommodations 
and or modifications 

             Progress monitoring 

 

This can include the  

I &RS process.. 



2.  The Referral 
 

     Occurs when pre-
referral interventions are 

unsuccessful. 
Referrals can come from 

different sources. 
 



Upon receipt of a referral….. 

 There are 20 business days to 
hold a identification meeting called an ID 
meeting. 

During that time paperwork is collected on 
prior interventions, student records are 
reviewed, a nurse screening is conducted, 
other informal data is reviewed.  

If referral is made by parent, 20 days starts 
from receipt of the letter.   

If referral is made by school it is reviewed  
and signed off on by the director and 20 days 
starts from the dated signature of the director.   

 



The Identification Meeting 

Determination if 
evaluations are warranted, 
and if so, which 
evaluations? 

Legally mandated timelines are 
explained and parent receives a 
copy of the PRISE (Parental 
Rights in Special Education) 

And Title 6A Chapter 14 NJ 
administrative code 

Who by law attends? 

School Psychologist 

Social Worker 

Learning Consultant 

Parent 

General Education teacher 

Ad hoc members 

Discussion ensues 
regarding strengths and 
weaknesses of the student 
based upon information 
gathered.   

Parents have 15 days to sign consent on evaluating at which time the 90 day evaluation period 
begins. 



The Evaluation  
Assessments are conducted with 
standardized testing batteries by 
the LDT/C, School Psychologist, 

Speech Pathologist, School Social 
Worker 

 

Typically assessments include an 

educational evaluation, a social 

history, cognitive evaluation, and a 

speech/language evaluation.   

Additional evals might include: 

Occupational Therapy 

Medical 

Social/ Emotional Evaluation 

 



Eligibility 
After the evaluations are 

completed reports are sent home 
to parents and a meeting is set up 

to determine eligibility. 

Review assessment findings and 

determine if a student has a 

disability and qualifies for special 

education and/or related services.  

This is a three prong qualification: 

1.  Has a disability outlined in one 

of the eligibility categories. 

2. The disability adversely affects 

the student’s educational 

performance and  

3. The student is in need of special 

education and related services.  If yes to all three qualifications the Child Study Team determines eligibility.  If eligible the CST asks 

the parent if they want to discuss the IEP plan. 



13 Categories  
1. Auditorily Impaired 
2. Autistic 
3. Intellectually Disabled ~ Mild, Moderate, Severe 
4. Communication Impaired    CI 
5. Emotionally Disturbed   ED 
6. Multiply Disabled  MD 
7. Deaf/ Blindness   
8. Orthopedically Impaired  OI 
9. Other Health Impaired  OHI 
10. Pre School Child with a Disability  PSD 
11. Social Maladjustment   SM 
12. Specific Learning Disability   SLD 
13. Traumatic Brain Injury  TBI 



5.  Development of 
the IEP 
The IEP team collaborates and develops an 
individualized education plan (IEP) which 
needs parental consent prior to 
implementation.  Parents have 15 days to 
consent from the date of the meeting.   

 



Continuum of Branchburg Services 
 

Out of District  OOD 
Self-Contained including LLD and Autistic 

Replacement Resource Room   RCR 
In-class Resource Room  ICR 

General Education with an aide   
General Education with Accommodations and Modifications 

Related Services can be delivered at any level 
 

 



If consent is not provided within that 15 day period the process 
concludes.  

If consent is provided the IEP is implemented and 30 days later the IEP is 
reviewed. 

 

6.  Implementation of IEP 

7.  Evaluation and Review 

 

 

 Source: theguardian.com 

http://www.theguardian.com/news/datablog/2014/sep/26/europeans-multiple-languages-uk-ireland
http://www.theguardian.com/news/datablog/2014/sep/26/europeans-multiple-languages-uk-ireland


The IEP Process Review 

Pre-referral 
 

 
Identification 

IEP Development 

IEP Implementation 

Evaluation 
And Review 

Referral 

Evaluation 
and Eligibility 



8 Key Executive Functions 

1. Impulse Control   

 The ability to think before acting 

1. Emotional Control 

Keeping your feelings in check 

1. Flexible Thinking 

 Ability to adjust to the unexpected 

1. Working Memory 

 Keeps key information in mind 

1. Self-Monitoring 

 To evaluate how you are doing 

1. Planning and Prioritizing 

Ability to decide on a goal and make a plan to achieve it 

1. Task Initiation 

Knowing how to get started 

1. Organization 

 Keeping track of things physically and mentally 



 
 
 

http://youtube.com/v/rcwI7vl4vaA


Thank you! 


